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School Policy on Substance Use 

Alcohol, Tobacco, Volatile Substances & Illegal Drugs 

 

 

SECTION ONE: INTRODUCTION 
 

 

St. Columba’s College Mission Statement 

St. Columba’s College is a Catholic Voluntary Secondary School in the trusteeship of 

the Sisters of Mercy and is committed to the pursuit of excellence in a caring 

environment. 

 

The policy is part of a general pastoral approach being adopted by the school to ensure 

a healthy, caring and supportive learning environment.  The Substance Use policy is 

one among many that serve to incarnate the school’s ethos. 

 

The school asserts its right to protect and promote its particular ethos by requiring 

certain standards of behaviour and prohibiting certain practices. 

 

Rationale   

 

 The prevalence of tobacco, alcohol, and drug misuse is a serious issue and 

challenges the school community in it’s role as an important social partner in 

providing drug awareness and education. 

 The Board recognizes and accepts the seriousness of various research 

findings regarding the problems associated with the misuse of substances 

including alcohol, tobacco and other drugs. 

 

 

SECTION TWO: SCHOOL POLICY 

 

School Position on Drugs  

 

The school does not accept or tolerate the possession, use, or supply of banned or 

prohibited and/or drug paraphernalia by any student in the school, on school trips and 

outings, or during any school-related activity. 

 

Parents of students taking prescribed medication should inform the school (who?) in 

writing of that fact. 

 

SECTION THREE: PROGRAMMES FOR ALCOHOL, TOBACCO, 

VOLATILE SUBSTANCES, AND DRUG EDUCATION 
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Education Programmes  

The school, within the limited resources available to it, will provide appropriate 

education programmes for all its students. 

 

This programme of education is age-appropriate and is SPHE, RE, Science, PE, CSPE 

and other programmes. 

 

Role of Parents: Parental Support  

Parents are asked to: 

 

 Acknowledge the importance of these programmes 

 Recognise that they are in partnership with the school in relation to informing 

and educating their children regarding substance abuse 

 Assist and co-operate fully with the school as it seeks to deal justly and 

effectively with any incidents that may arise. 

 

Information for Parents 

To assist the parents in their role the school will: 

 Make information available on what is happening in the school regarding 

education programmes (SPHE etc.) 

 Encourage and welcome consultation with parents on the best use of available 

resources in the community to support the school in its programme and policy 

implementation. 

 

 

 

SECTION FOUR: PROCEDURES FOR MANAGING ALCOHOL, TOBACCO, 

DRUG RELATED, OR SUBSTANCE ABUSE INCIDENTS 

 

School Management and the Investigation of an Abuse Incident 

In the event of an abuse incident, the school will seek to strike a balance between the 

welfare of the student or students involved and the welfare of the school community as 

a whole and the reputation of the school. 

 

In the interests of students’ safety and wellbeing, the school reserves the right to 

investigate thoroughly suspicions of possession of, and/or use of substances (including 

alcohol and/or other drugs), in school or at school events/outings.  A student found to 

be in possession of, and/or under the influence of any such substances may be subject 

to immediate suspension. 
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Right to suspend pending investigation 

Where it is apparent that there is immediate danger to students or the school community, 

the school reserves the right to suspend or remove temporarily from the school any 

student involved in a suspected abuse incident pending a further and complete 

investigation of the incident.  

 

 

 

Incident Report 

An Abuse Incident Report will be kept 

 

Investigation 

The School will take all the steps required to fully investigate and assess any abuse 

incident and will take whatever time it deems necessary to do this. 

 

Confiscation of substances 

The school will take possession of any banned or prohibited substances and drug 

paraphernalia associated with an abuse incident, carefully recording all such items and 

retaining them pending completion of the investigation, unless otherwise instructed by 

appropriate outside agencies. 

 

In the event of an incident, the school will seek statements from all persons involved 

in, concerned with, or having knowledge of the incident and will record these 

statements 

 

Record Keeping 

The school will maintain a written record of all stages of the investigation of an incident, 

including records referred to in the above steps, communications with other people or 

agencies involved or concerned with the matters under investigation, the investigation 

outcome, decisions taken and the rationale for these decisions, any penalties or 

disciplinary measures imposed following an investigation, and the management and 

outcome of any appeal that may arise following an investigation. 

 

Outside Authority Involvement 

The school, at its own discretion, will liaise with any appropriate outside authority and 

seek advice or assistance as it deems appropriate in relation to its investigation of an 

incident. 

 

Keeping Parties Informed 

If the circumstances merit and the investigation is continuing, the school will provide 

full particulars of the incident to the students concerned and their parents as per the 

college Code of Behaviour. 
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Disciplinary Procedures and Sanctions 

In relation to a verified and investigated incident, the Principal/Board of Management 

may implement disciplinary actions or sanctions as per the college Code of Behaviour. 

 

The school can, at its sole discretion, postpone the issue of sanctions to take account of 

mitigating circumstances or representations that it considers should be taken into 

account.  The school asserts the right to exercise an appropriate show of mercy. 

 

The school will also ensure that pastoral supports are offered to the student/ students 

and parents affected by an incident of substance abuse.  These incidents can be 

sometimes traumatic for those involved and the services of a tutor, counsellor, chaplain 

etc demonstrates the school’s Christian commitment at a time of personal crisis. 

 

 

SECTION FIVE: THE INVOLEMENT AND ROLES OF VARIOUS PARTIES 

IN AN INCIDENT INVESTIGATION 

 

The Role of the Principal 

The Principal or his delegate is the person responsible for all matters relating to this 

area.  He may nominate the Deputy Principal or Year Head or other nominated staff to 

act on his behalf in the investigation of a substance abuse incident. 

 

 

 

 

 

The duties and responsibilities of the Principal (hereafter to be understood as meaning 

the Principal or his nominee) in this regard include the following: 

 

 

 The Principal is responsible for dealing with abuse incidents arising at the 

school 

 All reports of abuse incidents or suspected incidents must be reported to the 

Principal 

 The Principal makes all decisions regarding investigation of an incident; 

communication with, liaison with, and reporting to relevant parties; and 

disclosure of information regarding an investigation. 

 The Principal is responsible for the secure and confidential storage of any 

written documentation and records associated with an incident. 

 The Principal is responsible for taking possession of any banned or prohibited 

substances or drug paraphernalia and deciding what should be done with same 

upon appropriate advice. 
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 The Principal may seek the assistance of the deputy principal and /or any staff 

member conducting an incident investigation. 

 

Notifying and Communicating with Parents and Students 

Independent of such a development, the school may wish to contact the parents of a 

student for a variety of reasons regarding a suspected abuse incident. 

 

Issue of Confidentiality 

The school recognizes the importance of limiting, as far as is practicable, the number 

of people involved in investigating and managing an abuse incident and that it is the 

aim of the school only to involve those properly concerned with an incident.  However, 

it should ensure that students and their parents accept that: 

 

 The duty of teachers and staff to the school community preclude them from 

offering total confidentiality to any students when they come in contact with 

an abuse incident or suspected abuse incident. 

 The school may be required in a given situation to contact, as appropriate, 

such authorities as the Gardaí, Health Board, Probation Service, or Officers 

of the Courts. 

 The school may need to engage the expert assistance of an appropriate third 

party to properly investigate an incident. 

 The school may be duty bound to notify certain persons about an incident and 

/or the outcome of an incident investigation under statute, regulations, or DES 

guidelines. 

  

 

Media Inquiries 

The Principal will handle all media inquiries. 

 

The school 

 Will not comment on any individual matter when an investigation is in 

progress. 

 However, in the interests of the school’s reputation, the Board of Management 

may clarify the school’s position regarding an incident after the investigation 

has been completely concluded. 

 

 

SECTION SIX: TRAINING AND DEVELOPMENT 

 

Training Provided by or Facilitated by School 

The school will provide training for Staff, Board of Management, Parents, and Students. 
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In relation to staff, the school will provide information and training for staff in relation 

to alcohol, tobacco, and drugs and specific training on the role of staff in relation to the 

management and investigation of an abuse incident. 

 

In relation to Parents & the Board of Management the school: 

 Will provide opportunities to attend information sessions in relation to drugs. 

 Will provide appropriate information, to the board regarding issues relating to 

investigation of and adjudication on incident investigations. 

 

In relation to the students the school will: 

 Offer all students programmes relating to alcohol, tobacco, and drug 

education within the context of the Junior Certificate and Leaving Certificate 

programmes. 

 

 

SECTION SEVEN: MONITORING, REVIEWING, AND EVALUATING 

 

Ongoing Review 

The school will monitor, review on a regular basis, and evaluate the Policy and all 

related work and procedures to ensure legal compliance and the maintenance of best 

practices. 

 

 

 

 

 

 

APPENDIX: DEFINTIONS 

 

The School 

 

The “School” includes school buildings, grounds, play areas, public areas where 

students congregate coming to and going from school and any other specific area that 

might apply.  Any behaviour outside school that damages the school, interferes with its 

workings, is detrimental to other students, or undermines school discipline and good 

order is subject to the school’s sanction. 

 

Banned or Prohibited Substances 

This includes all substances covered by the Misuse of Drugs Act, non-validated 

prescription medication, all alcohol, and tobaccos used contrary to the law of the land.  

The school reserves the right to determine that a substance found at the school qualifies 

as a banned or prohibited substance. 
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Drug Paraphernalia 

This should include any banned or prohibited substance as defined above, any items 

that may be deemed to be used in the taking of illicit substances, and any written 

material, printed material or material in electronic form promoting the use of illicit 

substances. 

 

An Abuse Incident 

This is any incident relating to banned or prohibited substances that occurs in the School 

or during school functions or outings or any such incident that may be deemed 

damaging to the health or welfare of the student concerned, of other students, or to the 

policies or reputation of the School.  It should also state that the school reserves the 

right to determine whether a specific incident constitutes an abuse incident to be 

addressed under the terms of the Policy. 

 

Parents 

For the purposes of the policy, parents include natural parents, foster parents, step 

parents, or guardian of the student concerned as applicable, or any person acting in loco 

parentis, either on a temporary or permanent basis, on the date of an abuse incident. 

 

Principal 

In the policy, reference to the Principal should be taken to mean the principal defined 

in the Education (Welfare) Act 2000 or the deputy principal where the principal is either 

unavailable or has delegated to the deputy principal. 


